
NIGP Forum Virtual Schedule 

Monday, August 22, 2022 
  
8:00 AM - 9:15 AM 
PLENARY: “WHY DIVERSITY INITIATIVES FAIL” 

Contact Hours: 1.25    Live-Streamed 

 

After 15 years of direct Diversity Trainings, Jess Pettitt, CSP, has uncovered why 
change doesn’t stick. In this session, we’ll spend a day in the life of a change crusher. 
We’ll look at a dozen or so contradictory characters that make up your office staff under 
the magnifying glass and solve the mystery of what you can do with what you already 
have to make your diversity initiatives stick. 

Jess Pettitt – Keynote 
 
  
10:00 AM - 11:00 AM 
DESIGN-BUILD "IT’S THE FASTEST GROWING AND MOST POPULAR METHOD 
USED TO DELIVER CONSTRUCTION PROJECTS IN AMERICA." 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Design-Build Project Delivery: "It’s the fastest growing and most popular method used to 
deliver construction projects in America."  What is Design-Build and what do research 
studies tell us about it compares to other project delivery methods in terms of cost 
growth, schedule growth, and delivery speed? Presentation will review how Design-
Build differs from other project delivery methods (Design-Bid-Build , Construction 
Management at Risk, Multi-prime) reviewing delivery method structures, procurement 
characteristics, and contract administration implications for successful project delivery. 
Discussion will also delve into how risk factor impacts differ when using design-build in 
a vertical (building) versus a horizontal (transportation) environment. Discussion will 
present how organizations need to be process adaptive and flexible to manage design-
build contracts for best results. 

Learning Objectives: 

• Explore a basic understanding of how Design-Build differs from other Project 
delivery methods. 
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• Discover research results showing the benefits of Design-Build in terms of Cost, 
Schedule, and Delivery speed. 

• Discover the concept of single point of responsibility in design and construction. 
• Understand design and construction project delivery method market share and 

trends. 
• Evaluate risk factor impact differences when using design-build in a vertical 

(building) versus a horizontal (transportation) environment. 
  

Richard Formella, DBIA, PMP, Brad Cummings 
 
  
10:00 AM - 11:00 AM 
DIVERSITY STUDY CONTRACT: START TO FINISH 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Where you spend your money is an indication of where you set your priorities.  The 
Disparity Study is an equity tool for setting spending priorities within the public 
sector.  Share in on a collaborative effort between Procurement and the Small Minority 
and Business Resource team in executing a contract to complete a Disparity Study for 
the City of Austin. 

Learning Outcomes: 

• Providing an overview of the procurement method used to select a consultant  
• Components necessary for developing the Disparity Study scope and evaluation 

criteria; 
• On-going utilization of the Disparity Study to drive public spending. 

 
Cyrenthia Ellis, MBA, PMP, Tamela Saldana 
 
  
10:00 AM - 11:00 AM 
NIGP-CPP: A PROVEN PATHWAY THAT INVESTS IN YOUR LONG-TERM CAREER 
GROWTH 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

The NIGP Certified Procurement Professional (NIGP-CPP) is NIGP's certification for 
mid to executive level leaders in procurement. The focus of the NIGP-CPP is 
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competency-based - the work that a procurement leader does on the job. The NIGP-
CPP is unique in that it is integrated with Pathways for holistic learning and 
credentialing, and it is refreshed by ongoing research which keeps the NIGP-CPP 
relevant and meaningful. 

Learning Outcomes: 

• Explore the NIGP-CPP and how it is a part of the overarching Pathways 
programs to help you plan career advancement and professional development. 

• Obtain information about the uniqueness and the values that the NIGP-CPP 
brings to procurement leaders. 

• Explore the exam content covering the competencies, skills, and behaviors 
required of procurement leaders on the job. 

• Compare your college/university education and fulltime procurement work 
experiences to eligibility requirements. 

• Discover the many NIGP-CPP study and preparatory resources available from 
NIGP as you prepare for this certification. 

 
Rick Grimm, NIGP-CPP, CPPO, CPPB, FCIPS,, Diane Daly 
 
  
10:00 AM - 11:00 AM 
FROM SLOW TO PRO: THE INS AND OUTS OF IFB'S 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Going through the solicitation process for the first time can be a bit of a daunting task—
every entity does it differently and knowing where to start can be a challenge. When 
should you use the Invitation for Bid process? What is the difference between 
specifications and scope of work? How do we know we haven't missed anything? 
Explore the basics of the IFB process and specification writing, consider how checklists 
can be a great guide to get you through your process, and discuss other tips to help 
make your IFBs a success in this discussion-focused, lecture-style session. 

Learning Outcomes: 

• Explore the basics of the IFB process and specification writing. 
• Discover the difference between specifications and scope of work. 
• Utilize checklists to assist in the IFB process. 

 
Amy Flack, NIGP-CPP, CPPB, PMP, CPPO, BA 
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11:15 AM - 12:15 PM 
CONSIDERATIONS FOR BUYING PROCUREMENT SOFTWARE 

Contact Hours: 1.0   

 
A discussion on how to navigate the vast Procurement Software market place and find 
out the things they won’t tell you. 
 
Yen Pang 
 
  
11:15 AM - 12:15 PM 
MANAGING BOARD-LEVEL COMMUNICATION DURING A SUPPLY CHAIN CRISIS 

Contact Hours: 1.0   

 

This topic focuses on effectively communicating the state of the supply chain to a board 
or council, given the sometimes daily changes that can affect large purchases or long-
term contract pricing.  The cost of construction, proposal validity timelines, and labor 
rates and shortages are all major factors that have to be relayed to the decision-making 
entity, but getting that message across on a case-by-case basis can be both time 
consuming and stressful to manage. 

Learning Objectives: 

• Learn how to concisely deliver the message 
• Learn how to inform on your mitigation strategy 
• Learn what strategies to not employ 

  
Paige McDonald 
  
1:00 PM - 2:30 PM 
ENTITY NETWORKING SESSIONS 

Contact Hours: 2.0   

 
• Large Counties 
• Small and Medium Cities  
• Canadian Procurement 
• Corrections 
• Higher Education  
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• K-12 Large Cities  
• Small and Medium Counties  
• States  
• Transportation  
• Utilties  
• Housing Authorities  

 
  
2:45 PM - 3:45 PM 
AN INTRODUCTION TO COOPERATIVE PROCUREMENT 

Contact Hours: 1.0    Live-Streamed 

 

Join us to discuss the foundations of cooperative procurement. This is a great session 
for a new Procurement Specialist or Contract Administrator as it covers the basics of 
cooperative procurement. There are no prerequisites needed to attend. 

Learning Outcomes: 

• Conduct thorough of price, market and gap analysis. 
• Explore best contracting methods for your organization. 
• Discover and evaluate the best fit of commonly used cooperatives for your 

organization. 
 
Erin D'Vincent, NIGP-CPP, CPPB, Sai Xoomsai Purcell, CPPB 
 
  
2:45 PM - 3:45 PM 
BONDING: THE GOOD, THE BAD, AND THE UGLY, EVERYTHING YOU WANTED 
TO KNOW ABOUT SURETY BONDS, BUT WERE AFRAID TO ASK 

Contact Hours: 1.0    Live-Streamed 

 

Can you use a performance bond for something other than construction?  How can a 
public agency using the low-bid system in awarding public works contracts be sure that 
the lowest bidder is dependable? How can private sector construction project owners 
manage the risk of contractor failure? Most public agencies and construction contractors 
are familiar with the process of obtaining surety bonds, but they may not be aware of 
the legal relationships that bonds establish. Bonds confirm the relationships among the 
principal (the contractor), the obligee (usually the owner) and the surety. This session 
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will answer these questions and more. Participants will get a brief overview of bonding 
and insurance, see an outline for timing, and be able to identify when to use a particular 
type of bond.Training session is targeted to beginning procurement professionals. 

Learning Outcomes: 

• Describe the types of surety bonds. 
• Identify  when to use a particular type of bond, and why one might be better in 

certain cases. 
• Understand  with examples, of how the surety provides the assurance that a 

contractor can perform. 
 
Kirk Buffington, NIGP-CPP, CPPO, C.P.M., CPFIM, MBA 
 
  
2:45 PM - 3:45 PM 
CORE VALUES IN ACTION : HOW SOCIAL EQUITY AND SUSTAINABILITY FIT 
INTO PROCUREMENT' CORE VALUES 

Contact Hours: 1.0    Live-Streamed 

 

As more and more of our agencies are directed to include social equity and 
sustainability in our procurements,  It is critical that we execute those requirements 
consistent with the core values of Accountability, ethics, impartiality, professionalism, 
service and transparency.  Procurement officers often feel challenged about how to 
offer vendors with certain characteristics preferences while still preserving competition 
and this session will explore how social equity ( labor, MWBE, DBE) requirements and 
sustainability requirements are not only not in conflict with our core values bust 
essential to them. 

Learning Outcomes: 

• Use social equity requirements to increase competition and lower pricing. 
• Discover how incorporating sustainability helps to meet the needs of customers 

(service).   
• Learn how social equity and sustainability requirements  meet and exceed the 

governments form function and utility.  
• Establish how to keep equity and sustainability requirements from diminishing 

competition.  
• Establish equity and sustainability requirements to root out inherent bias and 

vendor specific terms and conditions. 
 
Sean Carroll 
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4:00 PM - 5:00 PM 
OH MY DATA! DATA ANALYTICS IN PROCUREMENT 

Contact Hours: 1.0    Live-Streamed 

 

Data can be overwhelming; however, analytics help tell a story, create dialogue, save 
time, and increase productivity. Leveraging data is critical to make smarter decisions for 
our organizations.  Having the right information helps to increase awareness and 
transparency of spend. Additionally, it creates opportunities to increase efficiencies, 
reduce rogue spend, and centralize procurement.  This session shares ways that your 
procurement team can leverage data to help your organization. 

Learning Outcomes: 

• Learn the types of data analysis and how they can benefit procurement. 
• Identify tools to communicate the importance of data analytics and how they can 

support your organizational mission. 
• Discover types of reporting and analytics used to help procurement. 

 
Ginger Line, MPA, NIGP-CPP, CPPB, Jeremy Schwartz, CPPO, CSSBB 
 
  
4:00 PM - 5:00 PM 
SUSTAINABILITY, IT'S NOT MY JOB....OR IS IT? 

Contact Hours: 1.0    Live-Streamed 

 

One of the high priority initiatives of many public entities is sustainability. Though it is 
not a new concept, there is an ever-increasing focus on public entities to ensure they 
are doing their part to make a difference in this area. Most procurement organizations 
have a generalized statement of policy or procedure that goes into our solicitations, but 
where do we go from there? Is there more we can do?  The answer is "yes", there is. 
The possibilities are only limited by your imagination and creativity. 

Learning Outcomes: 

• Gain a clearer picture of what ‘sustainability’ means and the role of procurement. 
• Discover the building blocks of a sustainable purchasing initiative. 
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• Explore some of the options and opportunities for procurement professionals to 
make a difference in this space. 

 
Theresa Webb, M.A. CPPO, CPPB, CPSM, C.P.M. 
 
  
4:00 PM - 5:00 PM 
THE FUNCTIONALITY MATRIX - HOW TO CREATE AND USE THE TOOL TO 
ENSURE A SUCCESSFUL IT PROCUREMENT (RED PILL NOT REQUIRED) 

Contact Hours: 1.0    Live-Streamed 

 

Like it or not, information technology products and services are making up more and 
more of our entities' spend each year. For the uninitiated, IT-related procurement can 
seem daunting and overwhelming. But what if I told you there was a tool that can assist 
you through every step of the procurement cycle - from acquisition planning and market 
research through specification development, evaluation, demostration, negotiation, and 
contract administration? That tool is the Functionality Matrix, and in this session you will 
learn what the Matrix is, how to create one, and how it will help make your IT-related 
procurements more efficient and effective. 

Learning Outcomes: 

• Use the Matrix during market research/acquisition planning to determine whether 
the solution the entity is looking for exists and/or can be developed. 

• Use the Matrix with end users to focus their “wish list” and determine what 
functions the entity NEEDS the system to perform, and what functions are merely 
DESIRABLE. 

• Apply the functions listed in the Matrix to keep the specifications on target without 
making them too restrictive. 

• Include the Matrix in the solicitation document and instruct Offerors to complete it 
– those completed Matrices are then evaluated by the panel. 

• Develop a demonstration script using the Functionality Matrix. 
• Use the Offeror’s completed Matrix to develop negotiation points and to assist 

throughout the negotiation process. 
• Use the answers in the Offeror’s completed Matrix to keep them accountable for 

the functionality of the implemented system. 
• Revisit the Matrix at the end of the contract term to determine if the entity’s needs 

have changed. 
•  

Nathan Dawson 
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Tuesday, August 23, 2022 
  
8:00 AM - 9:30 AM 
PLENARY SESSION: INNOVATION IN PROCUREMENT: PIVOTING LEADERSHIP, 
MANAGEMENT AND CAREER SHIFTS 

Contact Hours: 1.5    Live-Streamed 

 
Come together for this NEW Main Stage Session of our leading innovators in the Public 
Procurement field. NIGP has collated procurement innovators and visionaries to share 
their big ideas and the impact they have (or have had) on the procurement field. These 
speakers will lead a dynamic, 15 minute Ted-talk style presentation about their big idea 
in procurement. Listen to how their innovative thinking was taken from an idea to 
improving and shaping the profession. Join us for this premier gathering of the nation’s 
top public procurement professionals to learn how to push the limits of what is possible 
in these changing times. 
 
Zac Christensen, NIGP-CPP, CPPO, CPPB, Stéphanie Dion, NIGP-CPP, 
CPPB, Jack Pellegrino, CPPO, CPCM, NIGP-CPP, Clarissa Clark, NIGP-CPP, 
CPPO, CPPB, Stacy Gregg, NIGP-CPP, CPPO, CPPB 
 
  
9:30 AM - 10:30 AM 
BUYING THE FUTURE: SOURCING SOLUTIONS THAT DON'T EXIST - YET! 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Embrace the future; create solutions, lead your communities into a better and more 
resilient future.  The problems we face are significant and ever evolving, market 
changes, climate change, poverty, the need for education, the desire to protect the 
vulnerable among us, lack of opportunity, and the list goes on.  Current solutions 
sometimes have limited success, sometimes fail, sometimes, but rarely succeed and 
change the lives and fortunes of those around us.  This session will focus on how 
procurement processes can find and develop new solutions, prove them in the real 
world and then contract to make them a lasting reality.  We will explore the start-up in 
residence program as a procurement process and a way to redefine our approach to 
and impact on the future of our communities. 

Learning Objectives: 
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• Identify baseline needs and important issues for your clients. 
• Embrace the challenge/need/solution-based RFP Model. 
• Energize the start-up community to create community-based solutions. 
• Implement a start-up residency program to develop new solutions to current 

challenges. 
• Contract for the next generation of software. 

 
Michael Bevis, Esq., NIGP-CPP, JD, CPPO, CPSM, C.P.M. 
 
  
9:30 AM - 10:30 AM 
GDOT POLITICIANS IMPACTING THE PROCUREMENT PROCESS - CASE STUDY 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

In 2016, The Georgia Dept of Transportation Procurement Department found itself in 
the news, and not in a good way!  This fun and interactive session will highlight the 
pitfalls and challenges faced by procurement professionals when, inevitably, a politician 
(any non-procurement individual) tries to influence the selection and awarding process. 
This session will focus on what was done, how procurement can preserve the process, 
and what to do if (when) an elected official decides the outcome of a solicitation. 
Maintaining the integrity, credibility, and effectiveness of the process will be discussed. 

Learning Outcomes: 

• Explore how and why elected officials will attempt to influence the procurement 
process.  

• Describe how to react to this influence and discover the many tools procurement 
professionals have in limiting the political influence in their sourcing events. 

 
Lisa Mehalko, NIGP-CPP, MBA, CPPO, CPSM, Mary E. Zirock, CPPB, GCPA 
 
  
9:30 AM - 10:30 AM 
DOES IT REALLY SAY THAT: A LOOK AT LEGAL CASES AFFECTING 
PROCUREMENT 

Contact Hours: 1.0   Pre-Record and available On Demand 
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The intent of this workshop is to introduce the participants to the importance of case law 
and court cases which have had an impact upon the decisions made by procurement 
professionals. there will be an introduction discussing why case law and precedent are 
so important in our legal system.  We will look at cases from other jurisdictions including 
US Supreme Court decisions, so that participants can see how others interpret laws and 
regulations impacting procurement. The presenter will introduce pertinent facts of a 
particular case, and then asks questions to drive the participants toward what they 
believe was the court decision in the case.  Rarely will all participants agree, which 
allows for a spirited discussion amongst the participants and the presenter. 

Learning Outcomes: 

• Discover the importance of common/case law and how each case pertains to 
their daily job.  

• Learn the importance of  case law why it is critical to our legal system.  
• Discover how acceptance of a contract may occur in different ways, other than "I 

accept". 
• Recognize the difference between mandatory case law, and persuasive case 

law. 
 
Kirk Buffington, NIGP-CPP, CPPO, C.P.M., CPFIM, MBA 
 
  
9:30 AM - 10:30 AM 
ADVANCING EQUITY THROUGH COOPERATIVE PROCUREMENT 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Does it feel like you have to choose between the ease and speed of cooperative 
procurement and meeting your entity’s goals around supporting local or diverse 
businesses? What if you could achieve the best of both worlds? In this session, you’ll 
hear from procurement leaders who are simultaneously leveraging the benefits of 
cooperative procurement and supporting local and diverse businesses, and leave with 
actionable tactics for how you can, too. 

Learning Outcomes: 

• Access new tactics for achieving equity and local economic development 
objectives through cooperative purchasing.  

• Connect to resources that can help you work with local and/or diverse vendors 
on cooperative contracts.  

• Build relationships with like-minded peers interested in collaborative 
procurement, business diversity and inclusion, and technology. 
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Becca Blazak, NIGP-CPP, CPPO, CPPB, Maria Agrusa, Michael Wenzel 
 
  
9:30 AM - 10:30 AM 
DEBRIEF BEST PRACTICE 

Contact Hours: 1.0    Pre-Record and available On Demand 

 

In this session #RFPDreamTeam will present NIGP's new best practice on debriefs. We 
will provide some tips and also conduct mock debriefs. 

Learning Outcomes: 

• Apply structure and tips to effectively conduct a Debrief 
 
Stéphanie Dion, NIGP-CPP, CPPB, Mike Thornton, CPPO, Mr. Victor A. Leamer, 
CPPB 
 
  
10:45 AM - 11:45 AM 
SIGNED, CERTIFIED AND DELIVERED. ITS YOUR 2022 CONTRACT TEMPLATE! 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

1. Come and see how the new electronic procurement office can achieve.   2. Check 
our process to see how contract management is vital to the success of the 
organization.   3. Explore what methods have been used to solve procurement 
challenges. 

Learning Outcomes: 

• Apply a pragmatic approach to the key concepts discussed with the use of a 
contract management guide developed for the "Give back, Make an impact" 
NIGP Forum 2022 to ensure compliance and fiduciary responsibility to managing 
public contracts 

• Implement best practices by an NIGP Award winning Procurement Office to 
implement in their procurement process 

• Apply contract templates and attachments to contract documents and manuals. 
 
Jesus Amezcua, CPA, Kendra Jackson, Edna Johnson 
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10:45 AM - 11:45 AM 
CREATING A SWAM PROGRAM WITH IMPACT 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Small, Woman and Minority – owned business enterprises, Service-Disabled Veteran 
owned business enterprises– how does your organization support these 
businesses?  Learn what and how the City of Virginia Beach has created programs, 
facilitated conversations and increased participation in City Contracts.  City of Virginia 
Beach Purchasing Division and SWaM Office discuss the continued growth of our 
SWaM and SDV program.  We will explore disparity studies, procurement initiatives, 
educational programs, expos and more. 

Learning Outcomes: 

• Explore different options for SwaM and SDV programs.  
• Understand Disparity Studies and the value they provide. 
• Discover tools for enhancing SWaM and SDV participation in procurement 

programs across your organization. 
 
Rebecca Kee, NIGP-CPP, CPPO, CPPB, CPO, Lavera Tolentino 
 
  
10:45 AM - 11:45 AM 
THANKS FOR THE FEEDBACK!: TECHNIQUES FOR USING SURVEYS AND 
FOCUS GROUPS TO IMPROVE OPERATIONS AND ATTRACT MORE SUPPLIERS 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Running surveys, holding focus groups, and soliciting broad feedback from prospective 
and current suppliers can be a powerful way to close knowledge gaps around how to 
improve operations and attract a larger, more diverse group of suppliers. Join the 
Harvard Kennedy School Government Performance Lab for an in-depth exploration of 
best practices for designing and running surveys and focus groups with the supplier 
community. In this session, participants will explore how to use surveys and focus 
groups to solicit feedback on procurement processes, understand knowledge or 
capacity barriers that prospective suppliers face, and assess suppliers’ experience 
working with your entity once hired. 
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Learning Outcomes: 

• Explore the benefits of launching a supplier survey and holding focus groups with 
suppliers. 

• Apply the approaches learned in this session to design clear, action-oriented 
questions to ask current and prospective suppliers. new information about the 
opinions suppliers have about working with your entity, suggestions for 
improvements, and barriers faced when submitting bids and proposals. 

• Receive take-home tangible tools and examples to launch your own survey or 
focus group and analyze the quantitative and qualitative data collected. 

 
Charley Kargman, MPP, Elliot Karl, Laura Merryfield 
 
  
12:45 PM - 1:45 PM 
TAKING STRIDES INTO A MORE INCLUSIVE FUTURE 

Contact Hours: 1.0  

 
The City of Phoenix recently participated as a cohort in the National League of Cities 
(NLC) City Inclusive Entrepreneurship (CIE) program. When Phoenix joined the CIE 
program last November, we did so because we saw a need in our community to give 
underrepresented entrepreneurs more opportunities for economic advancement. Our 
current system was not serving all our residents equally, and the disparities grew 
starker during the pandemic. With light touch technical assistance from the Harvard 
Kennedy School Government Performance Lab, other participating cities and local 
community partners, the City committed to implementing practices and policies that 
helped reduce barriers for local and small businesses to better understand, bid, and win 
government contract opportunities. 
 
TJ Maring 
 
  
12:45 PM - 1:45 PM 
GREAT RESIGNATION GOT YOU DOWN? SOLUTIONS FOR SUPPORTING YOUR 
PROCUREMENT FUNCTION 

Contact Hours: 1.0  

 

Many entities are continuing to experience the pains of COVID, the supply chain 
disruption, the shift in workforce management, the large number resigning and 
retiring....and now the economic pinch.  No wonder entities are struggling!  Experiencing 
challenges with finding employees?  Struggling to keep up with the workload?  This 
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conversation will discuss challenges, but more importantly, ways in which entities are 
solving their resources struggles for staff support. Bring your challenges to share, but 
more importantly, bring your ideas (especially those that have been a success!) 

Learning Objectives: 

• Identify the impacts of the various resource challenges facing procurement 
• Learn ways to analyze the impact to identify options for solving issues 
• Create a list of possible solutions to try back at your entity 

 
Marcheta Gillespie, FNIGP, NIGP-CPP, CPPO, C.P.M., CPPB, CPM 
 
  
2:00 PM - 3:00 PM 
LEADING WITH EMOTIONAL INTELLIGENCE - UNDERSTANDING EACH TEAM 
MEMBER & HOW TO ADJUST ACCORDINGLY 

Contact Hours: 1.0    Live-Streamed 

 

As we all work to be more inclusive, knowing each of our team members and how they 
operate is key to effective leadership. Come experience fun, informative personal 
assessments that help you better understand yourself and others, that you can then 
take back to the office and use with your employees for awareness and making 
necessary adjustments for individual satisfaction and team success. 

Learning Outcomes: 

• Take personality and communication style assessments then learn what each 
style means and how to best interact. 

• Connect with others like you to collaborate about what your styles need to be 
successful. 

• Share with the other styles so they gain awareness of your traits and needs on 
the job/as part of a team. 

• Listen and learn about the other styles so you understand how to best work with 
them/others on your team. 

• Take the assessments, information and lessons learned and replicate/apply to 
your team at work and at home. 

 
Cheral Manke, NIGP-CPP, CPPO, CPPB, CPM 
 
  
2:00 PM - 3:00 PM 
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WHAT DIDN'T KILL ME. LESSONS LEARNED FROM A WORKPLACE MASS 
SHOOTING 

Contact Hours: 1.0    Live-Streamed 

 

Five lessons learned from the mass shooting at the Virginia Beach Municipal Complex 
will be shared.  These are actions and mindsets that will help you everyday in your 
career and life.  In addition, to make the best use of these lessons, get ready to be 
involved, as we issue a call to action for an exciting new endeavor of procurement 
community support and kindness.  Disclaimer: This session will include media and 
discussion around the topic of workplace violence. Please be aware that this content 
may be difficult. I encourage you to consider your well-being before choosing to attend. 

Learning Outcomes: 

• Discover why the soft skills are so important in everyday and extreme situations. 
• Apply lessons of customer service to all interactions in the workplace. 
• Explore why professionalism and kindness matters every. 
• Learn how you can actively support your professional network. 

 
Rebecca Kee, NIGP-CPP, CPPO, CPPB, CPO, Barb Johnson, FNIGP, NIGP-CPP, 
CPPO, CPPB, Stacy Adams, NIGP-CPP, CPPO, CPPB 
 
  
3:15 PM - 4:15 PM 
INTRODUCTION TO AN ELECTRIC VEHICLE (EV) PILOT PROGRAM FOR 
PROCUREMENT 

Contact Hours: 1.0    Live-Streamed 

 

The 2030 electrification deadline is around the corner – where are you on the road to 
electrification?   The public sector needs to plan and start the groundwork now, not 
tomorrow.     EV transition can be daunting but it doesn’t have to be.   A comprehensive 
EV Transition Plan includes the Project Design and Management; EV Fleet Transition 
Analysis; Charging Infrastructure Plan and Funding Strategies.   Attendees will leave 
with a template to be customized for their organization. 

Learning Outcomes: 
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• Apply a basic understanding of electrification and how it would apply to their 
organization. 

• Leverage a template for your organization to get started on a pilot program or 
continue to move forward with your EV goals. 

• Set goals across multi-stakeholders sustainable and operational needs of your 
fleets. 

 
Jason Kazmar, BS 
 
  
3:15 PM - 4:15 PM 
RFP EVALUATION AND SCORING BEST PRACTICES 

Contact Hours: 1.0    Live-Streamed 

 

This session is an exploration of the approaches professional public agencies use to 
evaluate RFPs. We will discuss scoring, non-scoring, and hybrid methods along with 
specific approaches used for technical and price scoring and review examples where 
many of these methods are used.  The intent is to bring awareness to the different 
methods, help us understand how our own approaches fit within the range of options, 
and explore where we might best use certain approaches. 

Learning Outcomes: 

• Understand the different scored, non-scored, and hybrid methods approaches to 
evaluating RFPs and consider how your organization’s approaches compare to 
others. 

• Explore rubrics, rankings, comparisons, and other technical scoring 
methodologies and discuss when and how each might be best used. 

• Explore price evaluation and scoring techniques along with their application, 
advantages, and disadvantages. 

• Review examples of public agencies using these approaches and methods. 
 
Allen Hunsberger, NIGP-CPP, CPSD, C.P.M., MBA, CAPPO 
 
  
3:15 PM - 4:15 PM 
PROCUREMENT LEADERSHIP: LESSONS FROM THE BOATWRIGHTS SHOP 

Contact Hours: 1.0    Live-Streamed 
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For thousands of years boatwrights have plied their trade to transform roughhewn 
materials into elegant, efficient and seaworthy craft.  They have developed principles of 
design and construction that have withstood the challenges of time.  We will apply the 
principles of these masters, combined with over 30 years of successful procurement 
leadership, to the challenges of you face every day.   Come and explore the tools and 
techniques of the boatwrights shop and learn how these approaches and principles can 
be applied to the creation and formation of effective teams, helping individuals realize 
their full potential and shaping a brighter and more resilient future for the communities 
we serve. 

Learning Outcomes: 

• Fostering team identity and commitment 
• Build trust and teamwork 
• Apply the tools of leadership 
• Lead your team through the storms and challenges of project execution 
• Move from team leader to big-picture strategist 

 
Michael Bevis, Esq., NIGP-CPP, JD, CPPO, CPSM, C.P.M. 
 
  
3:15 PM - 4:15 PM 
PROFESSIONAL JUDGEMENT - WHY IT IS IMPORTANT 

Contact Hours: 1.0    Live-Streamed 

 

Procurement expertise includes performance of specialized skills, knowledge, and 
competencies.  Over many years public procurement has transformed from a very 
traditional process to a transformational process.  The transformation process can 
introduce more gray area which requires more decision making by the public 
procurement professional.  This session will explore professional judgment as it applies 
to public procurement.   The attendee will explore with the presenters what is 
professional judgment, why is it so important now, and when is it needed.  As well as 
examples and discussion with the group. 

Learning Outcomes: 

• Discover professional procurement judgment. 
• Understand the importance of professional judgment in public procurement. 
• Explore when and how to apply professional judgment. 

 
Mike Thornton, CPPO, Mr. Victor A. Leamer, CPPB , Stéphanie Dion, NIGP-CPP, 
CPPB 
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4:30 PM - 5:30 PM 
DON'T MESS WITH THE FEDS! 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Come and explore the impact of 2 cfr 200 to your procurement processes.   Understand 
how Federal funds require special attention to meet compliance requirement and 
explore ways to make sure that internal controls and processes meet the federal 
requirements. 

Learning Outcomes: 

• Examine the changes to the 2 cfr 200 as issued by the US Office of Management 
and Budget and implement changes to the procurement cycle. 

• Develop internal controls to meet federal requirements in the 2 CFR 200. 
• Apply the CF 200 law changes and recommend policies and procedures 

changes. 
 
Jesus Amezcua, CPA 
 
  
4:30 PM - 5:30 PM 
LESSONS FROM ANAHEIM - USING THE DISNEY MODEL TO IMPROVE YOUR 
CUSTOMER & EMPLOYEE EXPERIENCES 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Anaheim reminded us of the incredible success Disney has created at the "Happiest 
place on earth." We may not manage amusement parks, but there are critical business 
elements we can take from Walt and apply them to our procurement shops. Come learn 
about the secret success formula and brainstorm together on changes we can make in 
our businesses to improve our customer and employee experiences. 

Learning Outcomes: 

• Learn behind the scenes approaches that Disney uses to create happy 
experiences for customers and staff. See examples of small invisible changes 
that have huge impacts 
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• Brainstorm with other leaders to identify things you can do in your office to make 
similar adjustments. 

• Take what you learn back home and assess your own procurement business for 
ease of use and experiences. 

• Work with your team, customers, suppliers to identify and adjust unnecessary 
pain points. 

 
Cheral Manke, NIGP-CPP, CPPO, CPPB, CPM 
 
 
Wednesday, August 24, 2022 
  
8:00 AM - 9:15 AM 
PLENARY: “THE FUTURE OF WORK IS HERE” 

Contact Hours: 1.25    Live-Streamed 

 
Get Ready to Laugh…and Learn!  Join us as Crystal Washington helps us identify the 
significant ways in which technology is changing human beings. We’ll discover the 
unique ways technology trends will impact our profession in the long-term and uncover 
tactics for riding the wave of change to positive business results. 
 
Crystal Washington – Keynote 
 
  
9:30 AM - 10:30 AM 
OUTSIDE OF THE BOX WITH COOPERATIVE PURCHASING 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

The cooperative world is changing - do you know the latest that is out there? During this 
informative session, discover how many of your pinch points can be solved by fully 
using what is offered through cooperative contracting. While many use cooperative 
contracts for commodities, there's a whole expanding world of contracts that your team 
should be familiar with. Construction, repairs, financing, leasing, consulting services - 
you might be surprised what you can buy. Tammy Rimes will lead a fun trivia game at 
the end to cement the learning with "Let's Just Cooperate" t-shirts given away. Discover 
more from other agency success stories and panelist insights. 

Learning Objectives: 
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• Gain insights into using cooperative contracts when federal dollars are involved  
• Understand value-added services to attain diversity contracting and sustainability 

goals  
• Identify rebates, special features, and consulting services  
• Learn how to handle supply chain issues and changes in contract to be more 

comprehensive  
• Attain “outside of the box” ideas for using a cooperative through other agency 

success stories  
• Discover what is on the horizon for the development of new services and 

products to serve government teams  
 
Tammy Rimes, MPA, Ronnie Barnes, Pam Pedler, Duff Erholtz, Dr. Kim Abrego, 
PT, DPT 
 
  
9:30 AM - 10:30 AM 
COMMUNITY IMPACTFUL PROCUREMENT - ENSURING POSITIVE COMMUNITY 
IMPACT, EQUITY, AND BEST VALUE 

Contact Hours: 1.0   Pre-Record and available On Demand 

 

Positively Impacting Your Community & Organization  You may have been already 
asked to consider including Diversity and Community Impact in your procurement 
activities, however if not yet, expect that this request will be coming shortly.  This 
session will discuss how to start if you’re not already doing so, as well as, share ideas 
that can be adapted to meet the new expectations of both your internal customers, while 
providing a positive economic benefit to your community and your organization.  San 
Diego County is pleased to share and discuss our first annual Diversity and 
Engagement Report (FY2020-2021). 

Learning Outcomes: 

• Identify where to begin with assessing your current procurement spending in the 
community and how you can improve the impact.  

• Identify specific examples of what SD County has implemented to both increase 
community and diverse contractor engagement and drive positive economic 
impacts from public spending.  

• Describe how examples can be adapted for each organization's own needs. 
 
Jack Pellegrino, CPPO, CPCM, NIGP-CPP 
 
  
10:45 AM - 11:45 AM 
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MINIMIZING RISKS OF BIASES IN EVALUATIONS 

Contact Hours: 1.0    Live-Streamed 

 

The fundamental principle of a competitive solicitation is that it represents a fair, 
objective, merit based process and all bidders have the same opportunity to compete 
and win. If the procurement is impacted by bias – whether it is conscious or 
unconscious bias – then this fundamental principle is no longer held true. This can 
result in missed opportunities and contribute to business community distrust, especially 
when it comes to small and diverse businesses seeking to do business with your 
organization.  In this session, we will share the tools used by our state agency to assist 
team members with structuring and conducting evaluations in a way that minimizes the 
risks of bias. 

Learning Outcomes: 

• Identify potential implicit and explicit bias risks during the competitive solicitation 
process. 

• Explore lessons learned related to procurement bias risks from other 
procurement professionals. 

• Apply provided tools to help mitigate procurement bias risks at your organization. 
 
Elena McGrew, MBA 
 
  
10:45 AM - 11:45 AM 
NEW AGE VENDOR ENGAGEMENT: TOWN HALL 

Contact Hours: 1.0    Live-Streamed 

 

Procurement officials are often focused on compliance-based functions, and ensuring 
minimum standards are met during the procurement process. Procurement Officials do 
not often consider vendor engagement until there is problem with not receiving enough 
responses to a solicitation. It can be very difficult to see the perspective of a vendor 
since procurement officials have insider knowledge and only see one side of the 
process. Taking innovative approaches at vendor engagement can lead to greater 
competition for government procurement methods. The innovative approach of Town 
Hall – takes an established political strategy and revolutionizes it to a modern forum to 
collect input, suggestions, and ideas to improve government processes, procedures, 
and communication methods. 
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Learning Outcomes: 

• Examine methods to collect data from qualitative vendor engagement events. 
• Analyze how to structure, organize, and deliver a vendor engagement event. 
• Examine strategies to utilize to discuss vendor engagement within your 

organization. 
 
Vitesh Patel, Grace Enlow, Toni Cook, MPA, MBA 
 
  
10:45 AM - 11:45 AM 
ACHIEVING MASSIVE OPERATIONAL EFFICIENCY WITH COLLABORATIVE 
PROCUREMENT AUTOMATION 

Contact Hours: 1.0    Live-Streamed 

 

We hear this a lot: "We moved from paper to electronic procurement, but we didn't gain 
the efficiency we had hoped to achieve". The move from paper to PDF documents 
solved the "physical paper" issue, but many agencies have discovered that a virtual 
mound of PDF-based solicitations and scanned documents as responses isn't much 
better, and in most cases, creates additional operational drag.   By connecting the talent 
that exists within your government together, streamlining the necessary regulations and 
processes into guided workflows, and eliminating word processors and spreadsheets as 
your primary productivity tools - you can make streamlined strategic procurement a part 
of the core culture for your agency going forward. 

Learning Outcomes: 

• Discover how to make workflows more seamless and integrated with strategic 
procurement automation. 

 
Thao Hill, SVP , Jennifer L Olzinger, CPPB 
 
  
1:15 PM - 2:15 PM 
A BIT OF HISTORY - GREAT MOMENTS IN PROCUREMENT 

Contact Hours: 1.0    Live-Streamed 
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How did we get to where we are in government procurement? And what does Oliver 
Cromwell have to do with the FAR? People often think that procurement is simply 
process with no context, so let's explore some of the more interesting procurement 
events that got us to where we are today. 

Learning Outcomes: 

• Learn how to calm down a newly-hired department head who is impatient and 
frustrated and can’t understand why we weren’t able to acquire something that 
he requested last week, especially since a provider is next door. 

• Discover the origin and purpose of RFPs and what you would use them for. 
• Discover why certain clauses are included in almost all public sector 

procurement, and the cases that they are based on. 
 
Greg Tatar, J.D., MBA 
 
  
1:15 PM - 2:15 PM 
THE PRICE IS RIGHT....NOW WHAT? 

Contact Hours: 1.0    Live-Streamed 

 

Your name has been called so… ”Come on Down” …..you are the next contestant to 
test you skills at getting the right price. We as procurement professionals have spent 
years crafting our skills to get the right price.  It’s one of the first things we learn in 
government procurement, award goes to the responsive, responsible supplier with the 
lowest price.  We've got that strategy down, so, what else is out there? Is there more we 
can do to get value beyond price that has a positive impact for our entities and 
demonstrates procurement’s strategic value? (HINT: You might even get a chance to 
“Come on Down” and test your skills at getting the right price). 

Learning Outcomes: 

• Discover more about the concept of value beyond price. 
• Explore techniques that can deliver value. 
• Learn ways to apply this concept  to today's priorities. 

 
Theresa Webb, M.A. CPPO, CPPB, CPSM, C.P.M. 
 
  
1:15 PM - 2:15 PM 
CYBERSECURITY - IF THE ADAGE "DATA IS CURRENCY" IS TRUE, HOW DO WE 
MAKE SURE OUR ENTITY'S "MONEY" IS SAFE? 
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Contact Hours: 1.0    Live-Streamed 

 

Our entityies' data is becoming more and more valuable, yet we are moving away from 
on-premises software solutions and opting to entrust the safeguarding of our most 
valuable asset to contractors and third-parties. Cyber attacks are becoming increasingly 
prevalent, and making headlines daily. How do we determine whether our data will be 
safe, and what steps can we take to address the consequences of a cyber attack on our 
data?  This session will discuss two aspects of cybersecurity:  1. Assessing whether a 
potential Contractor meets our security standards. We will discuss different methods of 
assessment, including questionnaires, surveys, and using third-party solutions.  2. 
Cyberliability insurance. We will examine what it is, the current state of the market, and 
how to determine when we need it and how much we need. 

Learning Outcomes: 

• Apply a data classification tool to differentiate the types of data we have. 
• Determine what our levels of security need to be for different classifications of 

data. 
• Explore the different assessment options available to determine whether a 

potential Contractor can provide a level of security with which we are 
comfortable. 

• Discuss what sorts of questions to ask of the Contractor in order to properly 
evaluate their security measures and procedures. 

• Examine the cyberliability insurance market, especially given the current 
explosion in the number of instances of cyber-attacks. 

• Analyze how we determine when we need cyberliability insurance. 
• Explore the cost of cyberliability insurance, and the level of coverage we need in 

any given situation. 
• Determine whether our entity's risk assessment measures address all relevant 

factors, and our ability to adapt and stay current when these factors change. 
 
Nathan Dawson, Stephanie Akerley, NIGP-CPP, CPPB, CTPE 
 
  
2:30 PM - 3:30 PM 
CREATING A POLICE DEPARTMENT: PROCURING AMMUNITION TO VEHICLES 
IN A TIME OF COVID AND SUPPLY CHAIN CHALLENGES. 

Contact Hours: 1.0    Live-Streamed 
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Join us for an exciting "Ride-A-Long" as we show you how Procurement became an 
integral part of the transition team that launched a Police Department.  How important 
flexibility in your procurement rules are and ways you can modify them to meet 
challenging and difficult times. 

Learning Outcomes: 

• Discover why developing a relationship with your team is important: Who, what, 
where, when, how.  

• Identify process changes to meet challenging times in Procurement. Is there 
room for change? 

• Learn to become an “expert”, teach and mentor through research, collaboration 
and good communication. 

 
Myrna Quihuis, CPPB, Melissa Bauer 
 
  
2:30 PM - 3:30 PM 
RAISING MINORITY SPEND WITHOUT A DISPARITY STUDY 

Contact Hours: 1.0    Live-Streamed 

 

MWBE’s ( Minority Women Business Enterprises) can struggle with contracting with the 
government for a various number of reasons. These reasons can vary from an 
overburdensome procurement process, to discrimination, to access to capital. Most 
governments have realized that the need to increase contracts with MWBE’s. This 
session will dive into strategies that cities can use to help raise their minority spend 
when they do not have a disparity study to give preference to MWBE’s. 

Learning Outcomes: 

• Apply innovative strategies to raise minority spend when preference cannot be 
given. 

• Examine opportunities each procurement department can provide to 
smaller/MWBE’s businesses without access to additional capital. 

• Analyze methods to streamline or simplify procurement processes. 
 
Toni Cook, Vitesh Patel 
  
3:45 PM - 5:00 PM 
CLOSING SESSION: “FEAR(LESS) MINDSET” 
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Contact Hours: 1.25    Live-Streamed 

 
Our brains believe the stories we tell them. Without conscious effort, they are negativity 
seeking missiles, but we have the power to change that. Science demonstrates that 
more positive people enjoy better relationships, higher quality of life, improved health 
and longevity, and they far outperform less optimistic peers at work with increased 
sales, promotions, and engagement. Optimism is a lucrative investment for every 
organization. Rewire your brain to optimize the power of positivity! 
 
Rebecca Heiss - Keynote 
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